
DEAB Block 6 Meeting 

03/08/2022 

Location: Armstrong Boardroom  

Present: Jan Edwards, Cate Guenther, Christopher Hunt, Rushaan Kumar, Natanya Pulley, Ty 

Nagamatsu, Debra Mortenson, Rosalie Rodriguez, Barbara Wilson, Peony Fhagen, Neena Grover, Shane 

Brown, Anneke Bruwer  

Meeting started at 2:20 

1. President Richardson Joined in the latest Staff Council meeting and discussed the higher-level 

decision-making processes within the administration, such as cabinet. There was confusion 

within the council about the makeup and role of cabinet and questioned whether the members 

of that board were truly the best decision makers versus people who are more involved in the 

community. Additionally, issues were brought to the president’s attention regarding the trickling 

down of information from cabinet meetings to members’ respective areas, which is a core 

responsibility of each member that was not being upheld across the board. There were also 

discussions on staff compensation, specifically regarding staff members teaching, and how staff 

members and the council can be more involved in the community.  

2. President Richardson addressed the ModernThink climate survey for staff and faculty 

commented that the compensation committee has been working on ways to make the 

institutions a more financially equitable place for staff, especially for those on lower pay bands. 

The In the Loop presentation from ModernThink left many feeling unsatisfied due to the 

perceived ‘sugar coating’ of the results as the presenters focused predominantly on the 

positives of the survey results and it felt as if the areas of improvement, like pay, workload, and 

reporting structure were discussed in less detail. At the time of this meeting, there was also no 

adequate breakdown of the results by gender identity and sexual orientation, which are 

extremely important parameters to measure when assessing the equity of an institution. 

Despite the lack of these demographics, divisions will begin to discuss and come up with three 

priorities of to address and work together to create an action plan and timeline to achieve these 

goals. With the climate survey results now being released, DEAB needs to go through the 

findings pertaining to staff/faculty relationship and curated a response. Additionally, DEAB must 

follow up with the meetings on compensation for staff to ensure that people’s voices and issues 

are being addressed in a satisfactory manner and that the solutions proposed are what people 

want and not what those making these decisions think people want.  

3. The DEI Deans reported that the recommendations for the amendments to the faculty 

handbook are complete the process to distribute said proposals are underway. In response to 

the recommendations, a task force will be created to go through each item and revise the 

faculty handbook, which some components will require a vote from the FAC. The Deans also 

reported a troubling trend across numerous college campuses that many younger students are 

not meeting the markers of maturation that are typically observed within their age group. For 

instance, there have been a substantial number of juvenile incidents reported recently, such as 

theft, vandalism, emotional outbreaks, overtly rude behavior to staff and faculty, and 

purchasing alcohol with p-cards. DEAB as well as others in higher education speculate that these 



issues in behavior and maturation are most likely due to the traumas and lack of socialization 

from the pandemic as family relations became strained, and many people experienced the 

death of loved ones during this time. DEAB emphasized the importance of socialization at this 

time for the student body, and with cases decreasing rapidly from peak, the school needs to 

foster a more social campus for students to become more immersed in the community and their 

cohort. In addition, DEAB members brought up issues with the use of the word “trauma” on 

campus. While it was perceived as a positive that students were more comfortable discussing 

things that either happened or are actively going on in their lives, there are many students 

misappropriating the word trauma when the last two years that border performative trauma 

than a those who experienced real traumatic events. This makes staff and faculty’s job more 

difficult in aiding those who experienced traumatic events as there is difficulty parsing out who 

really needs help from those who do not.  

4. The Crown Faculty Center are looking to expand the center’s functionality and are creating an 

advisory group to work on areas of improvement. One major change that is being discussed is 

the name ‘Crown Faculty Center’ and removing the implication that the center is exclusively a 

faculty resource. DEAB also brought forward the recommendation to continue the effort to 

provide more open access to educational materials on campus as teaching is the heart of CC, 

and the more access students, faculty, and staff receive to information enriches the college’s 

charge. The Crown Center has also been experiencing issues with leadership and role 

redundancies due to the combining of positions from the 2008 recession and with staff roles 

expanding, theses roles need to be separated out to ensure a greater synthesis with people’s 

roles within the center.  

 

 


