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“makes recommendations to Trustees,
makes many decisions)

Faculty Executive Committee
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Qe‘es' with 'costs'. Auditors ensure that we do.

Y ’*trlcted funds Most oﬁdur endowment has donor-lmposed limitations on how
. So we may not just glve ourselves payraises”.

//\\ﬂ Most of our revenue is just one thing: tuition.

Most of our costs are just two things: compensation and financial aid.



~ REVENUES FROM ALL SOURCES

UNRESTRICTED EXPENSES

UNRESTRICTED REVENUE SOURCES
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d 'partiCUIarIy'hard, and in particularly front-

2. _Supportour most socioeconomically vulnerable by raising the minimum salaries/wages to
\ a <gyel ﬁ1a_t is both livable and competitive.
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- 3. Addressthere tihg compression, so that employees who have been here longer, and
‘ have more expe nce, are not bypassed due to the adjustment above.
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/\ﬂ Find a way for every employee to receive a raise, recognizing the cost of living in the area.
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Stay on miss Q\n‘\ (i

el liflyou b\an re“a’sonably avoid an expense, please do so.

0 |f’§rbu can use a restricted fund instead of unrestricted funds, please do so.

+ leave as much unrestrict f‘undlng as possible at year-end, so that we can pay for things like

alaries and unexp cted COVID costs (things that don’t have an endowment).
/_Nat your budget 'nes will not adjust based on what you didn’t use this year.
We will'simply see you as a hero.




