CHAIR/PROGRAM DIRECTOR INFORMATION 

FOR 2014-15 ACADEMIC YEAR

Please complete the form below and provide a copy for the Dean’s Office along with your current teaching grid and send to Pam Leutz (pleutz@coloradocollege.edu) as soon as possible, but no later than November 1. 
Department/Program: 

Chair/Director: 


I.
Faculty

A.
Please list your tenure track (tenured, un-tenured), adjunct and lecturer faculty within your department.


Tenured:


Untenured:


Phased/Early Retirement:


Adjunct:

How many blocks will this faculty member teach in 2015-16?

Lecturer:

B.
Anticipated retirement requests in 2015-2016 (who)?

C.
Anticipated Phased or Early Retirement applicants for 2015-16 (who)?

D.
Anticipated request for tenure track hire(s) to be made in 2015-16  for 2016-2017?


1.
To fill a position vacated by resignation or retirement?  (For whom?)

2.
A new tenure-track position?  What area?

E.
Anticipated sabbaticals for 2015-16 (who, length)?  For 2016-17(who, length)?

F.
How do you introduce new full-time tenure-track faculty to the block plan at CC?


Departmental mentor?


Chair mentor?

G.
How do you introduce year and block visitors to the block plan?


What oversight do you provide? Do you review course evaluations?

H.
Do you share salary reviews with faculty?

I.
Do all department members ask students to fill out course evaluations?


Are these individual or departmental evaluations?

Does the chair read the evaluations of all, some or any faculty and provide feedback? 

J.
Chairs should meet with non-tenured faculty in the spring to review their scholarly work and teaching plans. Are you conducting these annual reviews with your tenure-track faculty? 
K.
How are you organizing classroom visits of non-tenured faculty to other classes and of tenured faculty to theirs?

II.
Personnel Reviews during this year (2014-15) and next year (2015-16):




2014-15
2015-16
A.
Tenure candidates?


Concerns?

B.
Promotion to full candidates?


Concerns?

C.
Third-year Reviews?


Concerns?

D.
Adjunct faculty?


Concerns?

E.
Lecturers?


Concerns?

F.
Other issues?

III.
Department Administration:


A.
Will you serve as chair in 2015-16?  If not, whom do you recommend to serve?

Are you receiving a release block for chairing this year?  Are you requesting one for next year?

B.
Do you have an Associate Chair?  If yes, who is it and will this person serve again in 2015-16?  If not, whom do you recommend?


Does the Associate Chair receive a release block?  (Please remember the 5-block load guidelines.)

IV.
Budget:

A.
Do you have any new initiatives/projects/needs that will require budget planning for 2015-16? If so, what initiatives is your department pursuing?

B.
In what areas does your department have the greatest needs? 

C.
When/how do you share budget information with your department?

V.
Assessment and Accreditation?  What steps have you taken?  What remains to be done? Do you have a point-person or subcommittee that is responsible for organizing the department’s assessment work and report?
VI.
Curriculum:

A. How many blocks has your department taught in each of the last 5 years? 
B.
Are you contemplating changes in the department program?  If yes, what changes are you considering?

C.
Do you have enrollment pressures?  If yes, which courses?

D.
How will your department support the college’s FYE program?  General education?  Interdisciplinary programs?

VII.
External Reviews


A.
When is your next external review scheduled?


B.
Do you have any questions about the external review process?

VIII.
Other matters?


Do any members of your department have concerns about “students with accommodation letters”? If so, what changes in faculty or student support that would help address the concerns? 

Do you have other concerns? Please explain:

With what issues or concerns can we help? 
