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Strategic Program

� The College needs to demonstrate that it knows where it is going 
and how to get there.

� The Block Plan, location and people are the most “special” qualities 
about Colorado College.  The campus should develop in support of 
these three primary elements.

� The Mission of the College is to be the best liberal arts college in 
the country.  This is impeded primarily by the lack of competitively 
appropriate facilities, notably for the Arts, Library and Fitness.

� The quality of the campus environment should better respond to 
the Core Value ethic of environmental sustainability.

� Issues exist with campus neighbors related to:  parking on 
neighborhood streets; students’ parties; off-campus over-occupied 
rental properties; and a perceived lack of promise keeping by the 
College.

� While the development of new facilities is important to the mission 
and image of the College, efforts need to be made to maintain and/
or improve existing campus facilities.

� Improved athletics facilities are important for recruitment and 
competition with other schools.

� An effort should be made to recognize Colorado College as the 
north anchor to downtown Colorado Springs.

� Planning needs to engage as much of the campus population as 
wants to be engaged, especially the students.



Academic Program/Student Life Program
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Academic
� There are currently extensive perceived space defi cits for faculty, 
staff and student offi ce and support functions.

� The Block Plan affects classroom effi ciencies such that the existing 
facilities aren’t supporting the “one class, one classroom” ideal of 
the Block Plan.  Should there be a shift in how the Block Plan is 
applied related to classroom use, or does the College need additional 
classroom space?

� Small class sizes offer great opportunities for intimate interaction 
among students and professors, but also reduce the effi ciencies of 
classroom space utilization.

� The faculty ratio at CC allows instructors and students to develop 
relationships during blocks that other institutions cannot match.  
As such, many of the memories that graduates have of their time 
at CC are related to faculty members or classes rather than places 
on campus. 

� As tenured faculty numbers increase over the coming years, 
academic support staff will grow as well.

� The Civic Engagement program may develop in a way that uses 
the campus as more of a community resource.  It may also hold 
an opportunity to create a living/learning community on the east 
campus.

Student Life
� The current occupancy levels for on-campus housing suggest that 
students would be willing to live on campus in greater numbers 
than today if the facilities existed.

� Students have taken ownership in “un-programmed,” malleable 
spaces near campus (ie, the Whitney Building) where they are 
able to defi ne how the space looks/works functionally related to 
their particular needs.  Can this concept be applied on-campus as 
an application of the adventurous spirit at CC?

� We need to remember that the campus is home to the students.  
Planning needs to encourage interaction between students’ academic 
and social lives.

� The Palmer Quad should continue to be used at a high level for 
recreational and social activities.

� More student social spaces are needed across campus, indoor and 
outdoor, large and small.

� An indoor or outdoor space is needed on campus for student 
gatherings and activities.  This type of space may accommodate up 
to 1,000 people, and ideally could be used to host on-campus parties 
and events that students either cannot now engage in or may search 
for off-campus.
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Financial Program

� The Action Agenda building priorities (Cornerstone Arts, 
Library and Fitness/Wellness Center) are consistent with the 
majority of the campus populace.  Additionally, there is a desire 
to replace Armstrong Hall with new or improved facilities for the 
Humanities.

� Funding should be set aside for deferred maintenance and repair 
and replacement projects for the following:  Shove Chapel, Loomis 
Hall, Slocum Hall, Mathias Hall and Armstrong Hall.

� Funding of new buildings and campus improvement projects 
should not come at the expense of funding for services for the 
campus population.

� Currently, the Annual Fund does not allow alumni to earmark 
funds for building and development projects.   Should this change 
to encourage additional alumni support of development projects?

� Land and property acquisition strategies to relate to city zoning.

� There may be opportunities to for the College to pursue public-
private development partnerships on or near campus to provide 
amenities to the campus and to generate income for the College.

 

� Amenities desired near campus include:  bookstore, pharmacy, 
offi ce supplies, restaurants, pubs, post offi ce, coffee shop, hotel, 
etc.

� Partnerships with the Fine Arts Center related to Cornerstone 
Arts should continue to be pursued.

� Could the Childcare Center be enlarged to allow more attendance 
and additional income for the College?

� Rental properties on the east campus should be brought back to 
College management and used for theme houses, student housing, 
faculty and staff housing, etc.

� Financing of development projects needs to be realistic.

� Information technology needs to be readily available and of 
high quality.  The demands of the College make system uptime 
critical.
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Physical Program

� We need to be conscious of the “place” by using native/regional 
materials where possible and accepting the opportunities and 
limitations presented by our climate.

� The maintenance of the campus buildings and grounds is important 
in terms of attracting students and parents.

� The physical campus needs to demonstrate that students have the 
ability to shape their education.

� Cascade, Nevada and Cache la Poudre fragment the campus.  
Efforts should be made to safely integrate the campus across these 
city streets.

� The campus has become academically zoned, with the Sciences 
and the Arts occupying their own “corners” of campus.  While 
convenient for the users of these departments, the zoning causes 
further isolation of the campus population.

� The east campus feels disconnected from the rest of the campus.  
How can we maintain the neighborhood scale of development of 
the east campus while visually integrating the entire campus?

� While the boundaries of the campus should be made clear to the 
public, we don’t want to present an exclusionary image to the 
surrounding communities.

� The views to Pikes Peak are a signature of the campus.  Many 
people relate to the early photograph of Cutler Hall standing along 
with the Peak in the background.

� The campus should refl ect the adventurous spirit of the students 
and the place.

� There is a perceived parking shortage on campus.  This is especially 
true for visitor parking.

� Parking (and traffi c) should be directed to the perimeter of 
campus, leaving the interior of the campus open for safe pedestrian 
activity.

� The current parking policy should be reviewed.

� Where should the “front door” for the campus be?  There doesn’t 
seem to be one today.

� An effort should be made to incorporate sustainable materials and 
design into all campus development projects.  This effort should 
include opportunities to teach and demonstrate, making CC a 
national model for sustainable development.
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Physical Program (continued)
Campus Grounds
� It is important to maintain a level of mature landscape within the 
Palmer Quad.

� Locations should be made available for outdoor classrooms, 
although these shouldn’t interfere with areas dedicated to outdoor 
recreation activities.

� There should be a balance between xeric and manicured landscapes 
to accommodate the active student population while demonstrating 
environmental sustainability.

� Opportunities should be explored to better connect to Monument 
Valley Park and the regional trail system.

Campus Facilities
� The Van Briggle building should be put to a use more suited to its 
physical beauty, such as a visitors’ center or museum.

� While the Western Ridge development turned its focus toward the 
mountains and away from quadrangle development, it also built a 
wall of buildings on the west edge of campus that block views that 
once existed.

� Buildings listed as important to maintain include:  Palmer Hall, 
Shove Chapel, Cutler Hall, Cossitt Hall, Bemis Hall and Lennox 
House.

� Buildings listed as eyesores or internally problematic include:  
Armstrong Hall, Tutt Library, Boettcher Health Center, Mathias 
Hall, Loomis Hall, Slocum Hall, Olin Hall, Tenney House, Honnen 
Ice Arena, El Pomar Sports Center.

� A new building for Humanities would be appreciated.

� A one-stop-shop for student services and administration would 
be helpful to students.

Additional Open Forum Comments
� Save parking spaces by encouraging employees to use alternate 
transportation.

� Recreational athletic facilities are totally inadequate.

� Unify the campus architecturaly - not a hodge-podge of “signature” 
buildings.

� Keep expanding facilities and services.

� You have addressed every element of campus population needs 
except spiritual.  We ignore our spiritual needs at great peril.

� As Cornerstone Arts takes shape, Armstrong spaces must be 
reorganized around existing academic program needs.
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Strategic Program

� The Long Range Development Plan shall be responsive, fl exible 
and adaptive.

� A balance is to be found between new and existing development 
on campus.

� Resources, programs and processes are to be integrated.

� The Plan is to refl ect College priorities and phased implementation 
strategies.

� The Plan is to embrace the goals and values of the College.

� Recommendations for continuing review and self-assessment are 
to be incorporated in the Plan.

Academic/Student Life Program

� The campus is to have a perceived “heart” at its core, with a sense 
of prestige and identity.

� There is to be a heightened sense of harmony between indoor and 
outdoor spaces across the campus.

� Academic space is to be designed to have an environment that is 
livable and comfortable.

� The planning and design of the campus is to integrate of the 
intellectual, personal and social lives.

� Campus design is to be open and accessible to refl ect the 24-hour 
student lifecycle.
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Financial Program

� “Don’t eat the seed corn and keep the tractor in good repair.”

� Planning is to take into consideration the comprehensive cost 
of sustaining the College, including people, programs, facilities, 
growth and change.

� Encourage a spirit of creativity for optimizing all campus resources 
and creating new resources.

� The optimal student body size is to be determined.

� Resources are to be maximized by developing synergies with 
collaboration and interdisciplinary work.

� In the allocation of resources, we should look to the future to 
acquire funds now that may develop income streams down the 
road.

� College resources should periodically be “zero-based” to insure 
optimal use.

� In order to fi t models of total costs for current and future goals, 
the College should consider the consolidation of programs and 
processes.

� Respect is to be shown with regard to current and future 
resources.
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Physical Program

� Colorado College is the historic entrance to the North End 
of Colorado Springs, and has a substantial impact on the City.  
Campus planning is to build on historic and aesthetic values to 
invite people, both on- and off-campus, to share in the experience 
of the place.

� The College is to build, maintain, heat, cool and landscape in a way 
that ensures that we are using only our share of natural resources 
while preserving resources for future generations.

� Parking and alternative transportation systems are to be considered 
that are consistent with neighborhood and sustainability principles 
and meet the needs of our students and the Block Plan.

� A design fabric is to be evident across that campus that is 
aesthetically consistent with our regional sense of place and is 
based on student safety and a residential lifestyle.

� The visual quality of the campus is to refl ect the excellence of the 
College through refl ection of our history and location.

� Flexible indoor and outdoor facilities are to be provided for the 
range of activities supporting the student lifestyle.

� The physical growth of the campus is to occur with fi scal 
responsibility and respect of the College and our neighbors.

� Campus development is to be designed and constructed to a high 
level of quality to ensure continued functionality and respect for 
the College and its users.

� Effi ciencies related to the proximity of programs and processes 
across campus are to be explored.


