Reflections from Jeff Noblett, Associate Dean of the Faculty
TO PROVIDE EQUAL ACCESS FOR ALL STUDENTS TO ALL CC PROGRAMS

Principle: Set tuition at such a level that tuition (endowment and gift) funds are available to cover the extra costs of all off-campus courses and other (non-academic?) programs offered in any given year.  
Rationale: Tuition currently pays for such items as faculty salaries, per diem for classes taught off-campus, transportation for field trips, classroom costs, utilities, etc.- aspects of running the campus.  Historically, the college committed to using tuition to cover the costs of field trips by placing funds in departmental operating budgets and thus providing for all students.  We do not charge students extra for a trip to the cabin, or for a class to BACA, or for a field trip that may be gone for a week or a block.  Operating (and endowment) funds make the class accessible to all students at no extra cost.  
Today, internationalization has become so important that we need to make the same commitment to our budget to assure that all students can have access to this educational experience.  Off-campus blocks are distributed a little more oddly and individually than field trips, so it might make sense to create a college budget to which faculty proposing to take classes abroad/off-campus would apply.  But that budget would cover the costs for all students in any class going off-campus, in the same way we currently cover such costs for all students on cabin/BACA/field trips.  This should have the consequence of setting a national standard we could advertise widely that students coming to CC will be able to participate in all such activities without extra cost.
In addition to tuition, students pay for room and board, books, laundry, drugs, etc.  So to be consistent, we would ask students to cover their room and board off-campus.  Students can receive rebates for their board fairly easily that will cover most places they go. But rooms cannot be rebated, since they are not emptied out and rented to other students when a student leaves campus, and revenues have already been divided and allocated for utilities, custodial services etc. (i.e. we wouldn’t want to reduce a custodian’s salary when a student went abroad).  Thus, we might need to create an endowment to which students who wished to have support for these items could find that support. 
Why not Financial Aid?
1. Each time a student on aid signs up for a course with an extra program fee, Financial Aid has to re-calculate their aid package based on the new individual cost-of-attendance at the college. Obviously this adds to workloads in Financial Aid and the Business Office. We would need to be careful that a student did not trigger any restrictions around whether this money could be awarded as loans, work study, or as grants.
2. An unknown but probably large group of students at the college are not on financial aid and therefore have filed no FAFSA report with the college (so we have no easy way to determine their actual need), but may well be stretched to the maximum to pay for college.  A financial aid model for alleviating the plights of these students fails. Currently, they are allowed to add to any debt they have by taking out loans that will cover course program fees.  It is possible (should be required?) that these students could submit a FAFSA and ask for consideration in light of the new cost-of-attendance based on their enrollment in a particular class going off-campus.
3. It is also easy to conclude that the very wealthiest parents should just be asked to pay more for all activities.  Most of these parents and students are astute enough to realize they are paying twice for such programs- for themselves and through their full tuition for those with need.  I suspect they notice and get tired of being nickel-and-dimed to death.  After graduation, it is not difficult to imagine that many of these students will lack deep gratitude for the college and may even assume they have given enough- just when we need them most. I suspect one charge- for tuition, known in advance, with no additional fees, would be much more appreciated. 
So I believe the simplest and purest equity we could pursue is to place the cost of these extra programs into our operating budget for all students.  Just as we don’t ask students to pay extra for the local and national field trips we cherished at the beginning of the block plan, so now it is time to hold to the same principle for all off-campus and other extra cost programs. 

Sample initiatives:

1. Study abroad/ Off-campus blocks/experiences:  Within the academic program, the single most glaring inequity is the large program fee necessary to take a block (or partial block) abroad (this is typically $4,000 to $5,000 extra, which means that giving students $1,000 “scholarships” makes no difference on a needy student’s ability to take these classes).  Some people have noted that that’s life and sometimes the college just needs to offer courses that only the economic elite can take.  But we have an opportunity to remedy this right now with current funding.
No new funds are necessary to adopt this model today:  Over the last eight years, the college has generally offered six to ten blocks abroad (not partial blocks, blocks with expenses covered by departmental endowments, or blocks taught within a semester program).  In 2012-13, for example, we have ten such blocks.  The program fees for all the students in all those classes could have been covered by the 1% tuition increase which the President is holding in reserve until there is agreement on a good use.  If this is an issue among the faculty, we could eliminate this inequity today (or leave it intact for a few more years and make this a fund-raising goal).
In the future, one might hope more classes would go abroad, but the enormous effort required of faculty to prepare these classes, handle logistics, leave family behind and be on call 24/7 for the students while abroad, and just teach the class leads me to believe that protesting equity issues is not the primary reason more faculty have not done this routinely and that expansion of these classes will be modest.  Funds for such expansion might be an excellent target for a capital campaign.
2. Civic engagement/service learning:  Students have created or taken international trips for service learning that are also expensive (e.g. to India and Tanzania on recent years) that could be considered as falling under this goal.  But there may be smaller costs for students needing transportation or just gas money for local service opportunities. There is an opportunity here to expand the work and locations (e.g. San Luis Valley beyond BACA, into the Southwest?) the college does in this region.

3. Venture/summer research/internships:  Venture grant awards have long been inadequate to just purchase airfare to do research abroad, much less provide room and board.  Group awards are even more problematic.  I would include expansion of these grants in this goal.  Also we should think about summer research grants at a level of support that would at least match what most students could make if they had to go home to work, as well as increase the total number of grants. How many and what types of internships would not only support our students but expand our reach and sense of place?

Develop an intentional plan for the entire four-year experience and growth of students at CC

We would be well-served in a competitive future in which other campuses go to distance/on-line learning modules to create a clear statement of what it is we do as a residential college for our students.  Academic, residential life, athletics, leisure program, outdoor education, non-CC study abroad programs, service-learning, and others are all currently components of a student’s experience, but coordination and deliberation among these groups (as opposed to each group operating within its own sphere) could be improved significantly.

Time: In an average week, students will spend about 20% (or less) of their time with faculty members and 80% (or more) with some combination of the other groups mentioned above. Clearly much of our student’s growth takes place outside of the classroom, though this should not detract from the academic role as the heart of our enterprise.  In recent years, for example, we have seen how Student Life has taken the primary role in teaching students about diversity issues, about leadership development, service-learning, and developing living-learning communities that the American Association of Colleges and Universities cites as one of the five most important programs in a liberal arts education.  Many of our staff are now professionally trained with advanced degrees in education and administration.  As such, they have taken on roles as key educators of our students and the things students learn in this 80% of their experience are among the important items a residential college like CC provides during the four years. Over the last eight years, I have met and conversed with many of these staff and discovered they have enormous respect for the faculty and at the same time a great desire to move forward with our students and forge new experiences for them.  The question is whether we as faculty will also be engaged in this work and have input on what the ideal CC student should learn.

Proposal: Continue the conversations that have begun in past years among academics, athletics, and student life about ways CC as an institution can be deliberate about all aspects of a student’s time here.  What programs need to be assessed; which could be improved by deliberate conversation involving faculty; what role should faculty play in thinking about academic courses and their relationship to student life at the college?  If conversations take place and are fruitful, they may guide us in developing an innovative and explicit four-year concept.  That in turn may help us determine what possibilities exist for taking advantage of new technologies or current educational pedagogy for students within this four-year community. This may guide requests during a capital campaign.

