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October 2, 2012

Three faculty members – Anne Hyde for Interdisciplinary Programs and the Social Sciences, Rebecca Tucker for the Humanities, and Barbara Whitten for the Natural Sciences – have been engaged in discussions with faculty in every department to find out what faculty need to be productive scholars.  They delivered their preliminary reports and then there was general discussion.

Barbara Whitten for the Natural Sciences

Faculty members with whom she spoke say:

For the sake of the students, they need to do collaborative research.  Students cannot get into graduate programs without this. But this work counts neither as teaching (it mostly happens independently in their labs, often during the summer) nor as research unless it results in publication (which is not often the case with student research.  Faculty are asked to do a huge amount of work out of the goodness of their hearts, but are given no recognition for it, even though it is absolutely vital to the students that these opportunities occur.
The cut-backs in support personal have really hurt their ability to provide the high level of instruction that they had in the past.

It is a problem that only publishing counts as research – not setting up labs, writing grants, or doing experiments.  There seems to be a lack of understanding about how much is involved in doing scientific research.

The micro-managing from the Dean’s Office (these past few years) has been very counter-productive.

Faculty need TIME.  No one mentioned money, but faculty members all mentioned needing time (such as development blocks) to do work, for example, to visit collaborators on other campuses.

We need to encourage a culture that celebrates research.

Rebecca Tucker for the Humanities

Faculty with whom she spoke say:

Junior faculty are very concerned about the pressure to teach 6 blocks in their first year.  This quantity cuts into quality.

Faculty need more TIME to do research work, including time to think and time to be creative.  They feel that the college does not adequately recognize the different types of research/scholarship, but is rather single-mindedly focused on outcomes, i.e., publishing.

There is a question as to whether we are sufficiently flexible to accommodate the kinds of opportunities that come with advanced scholarship.  For example, does everyone have the opportunity to buy blocks off?
Scholarly networks are important – faculty need time to attend conferences and might also need groups on campus, like writing groups.  We should be more proactive about bringing the scholarly community here – bringing in people from other places to visit.

There is a problem with equity with regard to course loads, student loads, funding, and access to all-campus grants.

The administrative load on faculty is counter-productive.  There is a question of whether we are building teacher-scholars or teacher-administrators.

The money is OK.

Anne Hyde for the Social Sciences and the Interdisciplinary Programs

The faculty to whom she talked say:

Funding is adequate, but people do not have enough TIME.

There needs to be more structure and clearer expectations about publishing.  There should also be more reward for publishing – not necessarily money, but a culture of recognition.
Faculty say that they is pressure not to take teaching and fellowship releases – pressure to teach more.

There is a desire to have opportunities to present our work to each other.

General discussion:

Money does come into play when it comes to the crumbling infrastructure that we have to work with, the adequacy of divisional funds, and the adequacy of student collaborative funds.  

There was a suggestion that it would be helpful to have some sort of “mid-career” funding similar to the new faculty start-up funds.

We are very intellectually isolated because of our location – it is important to have support groups on campus and ways to interact with colleagues off-campus.  We need more support and more time to go to conferences and to bring people here.

With regard to student research, dorm rooms could be opened up for students doing research in the summer.  Rent and food should be provided for those students, especially for students who need to make money over the summer.  

At other institutions, supporting summer research students translates into teaching release blocks.

Our sabbatical rotation is extremely long compared to other institutions – why can we go every four or five years?

The cultural idea that doing more research hurts teaching is a toxic idea on campus.

For some departments, research can’t happen only in the summer and we need ways to make research time available at different times of the year.

It was re-iterated that the administrative load on faculty is crushing.

There was a strong call for the development blocks to come back and for the administration to move forward rather than merely harping on the 6-block year as a reason to not improve faculty research conditions.
There was a suggestion to give research stipends that could be saved up over time rather than have all research funding be proposal-based.

There was a question about bringing back a one-block release for all first-year faculty.

