[bookmark: _GoBack]Colorado College
Strategic Planning Steering Committee
November 28, 2012

AGENDA

I. Discuss initial goals submission
a. Overall impression
1. How do the goals align with the major themes of the Year of Listening document?
2. Is anything missing?  Are the “big ideas” from August captured?
b. Discuss each Strategy
1. Strengths of the goals submitted
2. Ideas for changes
c. Discussion of format of final document (introductions, discussions, etc.) 

II. Next Steps
a. 12/5		meeting with the SP Chairs
b. 12/14		meeting with the Steering Committee
12:00 – 1:30 pm, Armstrong Boardroom

c. 12/15-12/19	President’s Office works on final goal document
d. 12/17-12/18	President meets 1-on-1 with each of the chairs



BIG IDEAS

Strategic Planning Steering Committee 
Meeting Minutes – 8/23/12 

It is the job of the Steering Committee to make sure that the big ideas don’t get lost as committees settle into more narrow charges. 

“Think Tank of the West” 
Need-blind financial aid 
Diversity 
Multiple spaces and types of learning 
Place-based learning 
Outcomes – What do we produce? Who are our alumni? What did they get from CC? 
85% of graduates will know their next steps after CC (graduate schools, service, work, etc.) 
Relevance of liberal arts 

November 5th Active Initiatives Status
1. Student Artwork Space
Sent to Cabinet
 
2. Furnishing Cornerstone
Sent to PLACE committee for strategic consideration

3. Upgrading the Whitney
Sent to Cabinet

4. Changing the Computer Budgeting Process
Sent to Cabinet
