Colorado College Board of Trustees Resolution
Feb. 21, 2009

The Board of Trustees applauds the excellent and creative work of the college community in
reducing costs by $8 million. Because of the continued deep uncertainty about the economic
conditions over the next several years, we believe it to be necessary to continue and renew these
efforts with the goal of identifying at least an additional $4 million to be implemented as

necessary over the next two years.

While painful, we believe that the thoughtful and analytic efforts begun will enhance the quality
of the institution and improve CC’s focus on our core mission. In this context we urge that every
function and process in the college be evaluated on the basis of its contribution to the core

mission of the college.



