President’s Cabinet Meeting
Agenda
July 9, 2013

* Good News

* Policies

* BOT Retreat - Update
* (CTO Search

* Divisional Updates



President’s Cabinet Meeting
Agenda
July 16,2013

* Good News

* Policies

* BOT Retreat - Update

* Fall Conference (Jermyn)
* SP Rollout (Sean/Jermyn)

* Divisional Updates



President’s Cabinet Meeting
Agenda
August 13,2013

* Good News

* Policies

* Trustee Retreat Feedback

* (Cabinet Retreat (August 20)

* Leechpit



Extended Leadership Group
Agenda
September 10, 2013

* Intercultural Conflict Style Inventory

* Overview of Staff Salary Changes for 2013-14
* Spencer Update

* Parents Weekend Update

* Divisional Update



President’s Cabinet Meeting
Agenda
September 17, 2013

* Good News

* USNWR Data

* Trustee Meeting Schedule and SPTs
¢ SPImplementation

* Half Block Participation



President’s Cabinet Meeting
Agenda
September 24, 2013

e Good News
¢ SPImplementation
¢ Performance Evaluation Feedback

¢ Internal Communications



President’s Cabinet Meeting
Agenda
October 1, 2013

¢ Mitchell Thomashow - Nine Elements of Campus Sustainability (Presentation)

* Honorary Degree Nominations



President’s Cabinet Meeting
Agenda
October 8, 2013

* Good News

* Homecoming

* Family Weekend Debrief

* (Climate Survey - Distribution of Divisional Materials

* SPImplementation Teams - Update



President’s Cabinet Meeting
Agenda
October 15, 2013

* Good News
* Homecoming Debrief
* Trustee Meeting

* Article - Creating the Best Workplace on Earth



President’s Cabinet Meeting
Agenda
October 22,2013

* Good News
e Strategic Implementation - Detailed Updates on Your Committees

* Divisional Updates



President’s Cabinet Meeting
Agenda
November 5, 2013

* Good News

* HEOA Update

* Trustee Meeting - Final Details

* Strategic Plan Implementation -Updates on Your Committees

¢ Other Updates/Information



Extended Leadership Group
Agenda
November 12, 2013

* Overview of Board Meeting
e Strategic Plan Implementation - Committee Updates

* Divisional Updates
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