
President’s	
  Cabinet	
  
Agenda	
  	
  
January	
  14,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Sexual	
  Assault	
  and	
  Other	
  Crises	
  -­‐	
  How	
  do	
  we	
  respond	
  and	
  communicate	
  

	
  
• Board	
  of	
  Trustees	
  -­‐	
  Schedule	
  	
  

	
  
• Introduction	
  -­‐	
  How	
  can	
  we	
  become	
  more	
  strategic?	
  

	
  
• Divisional	
  Updates	
  	
  

	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
January	
  28,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Asst.	
  VP	
  and	
  Director	
  of	
  the	
  Butler	
  Center	
  –	
  Input	
  with	
  Search	
  Consultant	
  

	
  
• Focusing	
  on	
  Strategic	
  Work	
  	
  

	
  
• Workers	
  Compensation	
  Policy	
  

	
  
• Professional	
  Development	
  –	
  Encouraging	
  Participation	
  

	
  
• Updates	
  

	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
February	
  11,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Board	
  of	
  Trustees	
  Meeting	
  

	
  
• Who	
  Decides	
  –	
  Final	
  Comments	
  

	
  
• Strategic	
  Time	
  	
  

	
  
• Opening	
  Convocation	
  –	
  Honorary	
  Degrees	
  

	
  
• Divisional	
  Updates	
  

	
  
	
  
	
  
Reminder:	
  In	
  the	
  Loop	
  –	
  Thursday	
  February	
  13,	
  2014	
  @	
  8	
  am	
  in	
  Bemis	
  Great	
  Hall	
  
	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
February	
  18,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Board	
  of	
  Trustees	
  Meeting	
  –	
  Final	
  Updates	
  

	
  
• Awarding	
  Posthumous	
  Degrees	
  

	
  
• Voluntary	
  EEO	
  Data	
  

	
  
• Strategic	
  Time	
  –	
  Delegating	
  	
  

	
  
• Divisional	
  Updates	
  

	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
February	
  25,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Strategic	
  Time	
  –	
  Delegating	
  	
  

	
  
• Board	
  of	
  Trustees	
  Meeting	
  –	
  Follow	
  Up	
  

	
  
• Professional	
  Development	
  Funding	
  

	
  
	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
March	
  11,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Outside	
  Advertisement	
  

	
  
• 2014-­‐15	
  Budget	
  	
  

	
  
• Emergency	
  Notification	
  System	
  

	
  
• Divisional	
  Updates	
  

	
  
	
  
	
  

	
  
	
  



Extended	
  Leadership	
  Team	
  	
  
April	
  1,	
  2014	
  –	
  8:30a.m.	
  -­‐	
  10:30a.m.	
  	
  
TLC	
  3	
  	
  
	
  
	
  

1. Password	
  Policy	
  –	
  Potential	
  Changes	
  
	
  

2. 2014-­‐14	
  Staff	
  Compensation	
  and	
  Benefits	
  	
  
	
  

3. 	
  Spencer	
  Center	
  Update	
  
	
  

4. Campaign	
  Plans	
  
	
  

5. May	
  2014	
  Board	
  of	
  Trustees	
  Meeting	
  
	
  

6. Student	
  Life	
  –	
  Activity	
  for	
  Remainder	
  of	
  Semester	
  
	
  

7. All-­‐Campus	
  Lunch	
  (4/7/14)	
  –	
  Overview	
  
	
  

8. Divisional	
  Updates	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
April	
  8,	
  2014	
  
	
  
	
  

	
  
• Internal	
  Communications	
  Inventory	
  and	
  Assessment	
  (Stephanie	
  Wurtz)	
  

	
  
• Good	
  News	
  

	
  
• Block	
  Project	
  –	
  Staff	
  participating	
  in	
  Half	
  Block	
  or	
  summer	
  courses	
  

	
  
• Information	
  Security	
  Policy	
  

	
  
• Confidentiality	
  Agreement	
  

	
  
• Divisional	
  Updates	
  

	
  
	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
April	
  15,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Board	
  of	
  Trustees	
  –	
  Summer	
  Retreat	
  

	
  
• Academic	
  Calendar	
  

	
  
• Third	
  Use	
  Policy	
  

	
  
• Divisional	
  Updates	
  

	
  
	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
April	
  30,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Board	
  of	
  Trustees	
  –	
  May	
  Meeting	
  

	
  
• Confidentiality	
  Policy	
  

	
  
• Committee	
  on	
  Admissions	
  and	
  Financial	
  Aid	
  –	
  Undocumented	
  Students	
  

	
  
	
  

	
  
	
  
	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
May	
  6,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Debrief	
  	
  -­‐	
  May	
  BOT	
  Meeting	
  

	
  
• Cabinet	
  Retreat	
  

	
  
• Board	
  of	
  Trustees	
  –	
  Summer	
  Retreat	
  

	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
June	
  10,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Board	
  of	
  Trustees	
  –	
  Summer	
  Retreat	
  

	
  
• Acceptable	
  Use	
  Policy	
  

	
  
• Block	
  Project	
  Results	
  -­‐	
  Staff	
  Participating	
  in	
  Courses	
  During	
  Summer/Half	
  Block.	
  

	
  
• Divisional	
  Updates	
  and	
  Other	
  Issues	
  

	
  
	
  

	
  
	
  



President’s	
  Cabinet	
  
Agenda	
  	
  
June	
  23,	
  2014	
  
	
  
	
  

	
  
• Good	
  News	
  

	
  
• Board	
  of	
  Trustees	
  –	
  Summer	
  Retreat	
  

	
  
• Divisional	
  Updates	
  and	
  Other	
  Issues	
  

	
  
	
  

	
  
	
  



Cabinet Retreat Agenda 
May 21, 2014 

8:30a.m. – 5:00 p.m. 
Faculty Commons – Cossitt 

 
8:30a.m. – 9:00a.m.   Breakfast 

9:00a.m. – 10:30a.m.   Media Training 

11:00a.m. – 3:00p.m.   One-on-One Training* 

11:00a.m. – 12:00p.m.  Cabinet Meeting 
• Year in Review 

 
12:00p.m. – 1:00p.m.   Lunch 

• Space 
 

 
1:15p.m. – 2:45p.m.   Cabinet Meeting 

• Summer Projects 
 

3:00p.m. – 3:30p.m.   Media Training Wrap-Up 

3:30p.m.    Happy Hour 

 

* Individuals rotate through trainings 
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